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About	  NYAS	  
NYAS is a UK charity working with children, young 
people and vulnerable adults through a network of 
dedicated paid workers and volunteers throughout 
England and Wales.

Through these services NYAS provides a safety net for 
children, young people and vulnerable adults, who have 
nowhere else to turn. It ensures that children and young 
people’s voices are heard when important decisions are 
being made about them, particularly when they are at 
difficult stages in their lives.  The children and young 
people NYAS works with might be in care, have a 
disability or special needs, be subject to child protection 
plans, have mental health difficulties or their parents 
might be separating.  
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Changing existing systems can be contentious and 
difficult, and if handled badly can seriously damage 
employee relations. 

NYAS engaged Roots HR under our PERFORM project 
management and consultancy service to provide 
additional expertise and capacity to its senior 
management and HR department in modernising and 
improving the pay policies, systems and processes.

NYAS knows its skilled staff and volunteers make a real 
difference to the people they support. It sought to create 
the conditions to maximise continued contribution of its 
workforce in the delivery of excellent services. 

Pay review objectives 	  
The objectives of the pay review undertaken by Roots HR 
were to:
* recruit and retain high calibre staff
* fairly recognise and reward employees
* reinforce the achievement of organisational objectives
* be cost effective.

National Youth Advocacy Service (NYAS)	  is	  a national charity providing a range of rights-based socio-legal 
services for children, young people and vulnerable adults who have nowhere else to turn. It offers 
information, advice, advocacy and legal representation through a team of paid staff and volunteers who work 
with individuals, their carers, local authorities and professionals. Chief Executive Christine Renouf called	  in	  
Roots	  HR	  to	  assist	  with	  modernising and improving its pay policies, systems and processes.	  

CASE STUDY

PERFORM, our scoping, planning, design, delivery, 
management & review service for people-focussed projects. 

Modernising pay policies, systems & processes 	  
Operating in a highly competitive contracting arena, NYAS 
needed to comprehensively review its pay and benefits, 
to keep pace with the commissioning landscape and the 
organisation’s aims and values. 
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COMPLY | Our retained employment law and people 
management advice service 

PERFORM | A project management service for people 
focused projects  

ADAPT | Services to help civil society employees to 
move on after redundancy  

GROW | Learning and development services for civil 
society organisations 

For more information about our 

services please visit 

www.rootshr.org.uk 
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The approach	  

The work was delivered through the Roots HR team of 
consultants, who are all skilled and experienced project 
managers, and a seamless service was assured by 
continuity of account lead throughout the project.

Clear scoping of the work and leadership, oversight and 
project management of deliverables were critical to 
success. Roles and tasks were clearly defined and 
resources allocated from the outset. Job descriptions 
were updated in consultation with staff to ensure these 
accurately reflected each role and were fit for future 
purpose. Job evaluation and salary benchmarking 
processes were designed and introduced.

Existing pay policy and practices were reviewed with 
recommendations made. A written policy was 
formulated that made clear how it would be 
implemented including how staff would be appointed to 
the pay band for their role, when and how reviews would 
occur, what additional payments were available - such as 
overtime, performance related pay, acting up and 
additional responsibilities – and the criteria for eligibility. 
We advised on the communication between NYAS and 
employees at appropriate points. 
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The outcomes	  
The overall output, an innovative, simple and transparent 
pay structure, appropriate for the organisation and its 
objectives, was informed by insights from salary 
benchmarking, data from staff profiles, exit interviews 
and payroll budget. We steered NYAS through the best 
course to address changes to existing salaries to mitigate 
risks to the organisation. The pay review at NYAS has 
resulted in a transparent, fair and equitable system that is 
now ready for phased implementation. The organisation 
can now confidently and sustainably spend where 
necessary and has clear, simple, easily communicated 
messages about what is planned, what is happening and 
the reasons for this.

www.nyas.net	  

Jan	  Golding	  
Chief	  Executive	  |	  Roots	  HR	  CIC	  

“NYAS was astute in its approach to getting the 
best out of working with a consultancy service. 
We identified the decisions that would need

to be made through the life of the project, who the relevant 
decision- makers were, and the points at which buy- in would 
be required. Comprehensive scoping, careful planning and 
fully costed project implementation saw agreed milestones 
consistently met. We were on- site when needed but mostly 
provided arms-length support, empowering NYAS to own the 
changes they are making. Efficient partnership working helped 
the final project costs come in 25% under estimate. 

"Pay & benefits are strategic areas of people management key 
to organisational success and sustainability, having financial, 
equality and motivational dimensions. Roots HR was delighted 
to use its extensive expertise in this area to assist NYAS." 




